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experiments. They provide the advance guards which may either
founder on difficult obstacles or clear the way along which the main
body can safely follow. Compared to the cautious movements of the
statutory body, the voluntary organization is independent and un-
trammelled ; and it provides a stimulus to thought and action.

It is admittedly open to anybody to found a voluntary organiza-
tion designed to further almost any aim ; and many include among
their members cranks and misguided, enthusiasts. Voluntary societies
and associations are subject to a process of natural selection and to a
struggle for existence wherein many miscarry, languish and die a
natural death. But a few, especially those led by reasonable and
capable people, survive to produce valuable and lasting results. Many
beneficent and progressive movements have begun through voluntary
effort; many voluntary bodies have influenced legislation, and the
functions of some have been taken over by statutory authority.
Voluntary associations and movements are a feature of a free and
healthy democracy and of a liberal society ; they are the negation of
totalitarianism.

Voluntary organizations are apt to espouse the cause of the indi-
vidual and to ignore social precedents reached in an effort to reconcile
the conflicting claims of individuals and established in the general
interests. Hence they are apt, in the early stages of their development,
to clash with statutory authorities which have administrative responsi-
bilities. Thus penal and lunacy reformers and advocates of the
analytic treatment of delinquency champion the cause of the individual;
but persons charged with administrative responsibilities are compelled
to think in terms of the precedents which may be set by these humani-
tarian innovations. The Industrial Medical Officer may receive from
a worker's private doctor a recommendation that the worker's job
be changed because of some minor psychiatric illness : the Industrial
Medical Officer might be glad enough to recommend the change, but
hesitates because of what he pictures might happen if it got about
that anyone could get his job changed if he complained of certain
emotional symptoms. Prison and Industrial Medical Officers have to
think of the social effects of measures recommended in the interests
of the individual: they are concerned with precedents and the danger
of abuses. But if the statutory officer is humane and progressive and
if the voluntary organization is sensible, common ground is reached
to everyone's advantage. In a long view, it is a good thing that the
cause of the individual should be espoused, even if some of its advo-
cates are irresponsible or silly. With changing social patterns and
standards, the status of the individual alters. Pressure is needed to
prevent laws, regulations and conventions becoming rigid.

In the sphere of psychiatry, the voluntary organization has been of
indisputable value. The associations now combined in the Provisional
National Council for Mental Health, the Tavistock Clinic, the British
Institute of Psycho-analysis, the Mental After-Care Association and
other bodies, have accomplished tasks which could hardly have been
undertaken by an official or statutory body. It is desirable that, in
the future organization of the psychiatric services, such voluntary